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Llenu u3amauu B o6nacTy 6epeKIMBOrO MPOU3BOICTBA OIOKETHOTO YUPEKACHUS
XaHThI-Mancuickoro aBTOHOMHOT0 okpyra — FOrper «CoBeTckuii KOMIUIEKCHBIA
IIEHTP COI[MAIBHOTO OOCITy )KHBAaHUsI HACETICHUS»

B ocHOBe MHCCHH, OIpeNeNsonell NesITeIbHOCTh YUPEKACHUS 110 BHEIPEHUIO
OepeKITMBOTO TTPOU3BOJICTBA, JISKUT IOCTOSHHOE CTPEMIIEHHE K YCTPAHEHMIO BCEX
BHUJIOB MOTEPh COBMECTHBIMH CHJIAMH BCEX COTPYAHUKOB YUPEXKICHHUs, HALlEIEHHOE Ha
JOCTHKEHNE MaKCHMAJIbHOIO YPOBHS YIOBIETBOPEHHOCTH IOTpeduTenel. Takum
00pa3oM, CTpaTErHIECKOM IeNBI0 YUpexaeHus B 001acTi OepeXIMBOro IPOU3BOACTBA
SIBJSIETCSl ONTHMH3AlMsSl 3aTpaT pPecypcoB M BPEMEHM Ha IPOM3BOJICTBO YCIYT IMPH
YCJIOBUM 00ECIIEUeHMS] UX BBICOKOTO Ka4eCTBa.

HGHHMI/I B 00JacTH 6epe>1<nHBoro IPOU3BOACTBA IIO OCHOBHBIM HAaIIPaBJICHUAM
ACATCITBHOCTH YUPCKIACHUS OIIPEACIICHBI CJICAYIOIIME LICJI:

1. IToBbIlIeHHE  KOHKYPEHTOCIIOCOOHOCTH  YUYPEXKIAEHHUs,  IOCPELCTBOM
COXpaHEHUs WMHDKa HAIEKHOTO M TapaHTHPOBAHHOIO IIOCTaBIIMKA
COLIMAJIBHBIX YCIYT.

2. OnTuMu3ands JOeATEIBPHOCTH YUYPEKIEHHs IIOCPEACTBOM  COKpaIleHHUsS
OTePb.

3. BomieueHue nmepcoHama B JAEITEIBHOCTb [0 YIYUYIIEHHIO CHCTEMBI
OepexJIMBOr0 IIPOU3BOJICTBA.

Z[J'ISI JOCTHXKCHMUS ITOCTABJIICHHBIX Lenen H€06XOIII/IMO PEIINTD pAd 3a1a9:

1. Peanmsarusi CHUCTeMBI IOBBIIICHUS] MPOPECCHOHATBHON KOMIIETEHTHOCTH
pabOTHUKOB yupexaeHus (IporpaMma pa3BUTHs KaApOBOro IOTEHIHAIA).

2. TloBpIIeHHE YPOBHS * JOCTYIHOCTH COLMAIBHBIX = YCIIYyr, OKa3bIBa€MBIX
YUpEIKICHUEM



- peanu3alys MepONpPHSTHY, HAlTPaBIeHHBIX Ha o0ecTieuenue 6e30apbepHOro
JOCTYTIA JTSI MAIOMOOUJIBHBIX IPYIII HACETIEHUS;

- obecrieyerrie WH()OPMAIMOHHOW OTKPBITOCTH YYPEKIEHHUS, peKiama
YUPEKICHUS;

- YJIOBJIETBOPEHNUE 3asIBIIEHHON TOTPEOHOCTH B COLUAIBHBIX yCIIyrax.

. Pa3BuTHe MaTepHabHO-TEXHUUECKOU 6a3bl yUPEKIECHHU.

. Peanuzanus MeponpusTuii, HanpaBlIeHHBIX Ha obecreueHre 0€30I1aCHOCTU
MpeOoCTaBISEMBbIX YCIYT.

O6ecneyenne 0OpaTHON CBA3U C MOTYYaTENIIMU COLMANIBHBIX YCIYT (OLIEHKa
KayecTBa pabOThl YyUPEKIEHUS, MOHUTOPUHI YPOBHS YyIOBIETBOPEHHOCTH
KAueCTBOM M JOCTYITHOCTBIO MPEIOCTABISIEMBIX yCIYT).

. PaspaboTka, BHeIpeHWe, OIEHKa JS(POEKTUBHOCTH  HHHOBAIHOHHBIX
TEXHOJIOTHH COIUAILHOTO 00CTyKUBAHUSI.

. IlpuBnedyeHue AEHEKHBIX CPEICTB I PA3BUTHS YUPEIKICHHUS:

- pa3BUTHE JOMOJIHUTENBHBIX IUIATHLIX YCIIYT,

- y4acThe B rOCyJapCTBEHHBIX IIPOIpaMMax, peali3yeMbBIX Ha TEepPPUTOPUU
XaHTeI-MaHCHICKOT0 aBTOHOMHOTO oKpyra — FOrpsl.

CranmgapTuzaius AesTeIbHOCTH YUPEKIECHHS.

. MonuTopuHr 3PEeKTUBHOCTUA U Pe3yJbTaTUBHOCTH CHCTEMbl MEHE/DKMEHTA
'KauecTBa U OEpexKJIMBOro POU3BOCTBA.

10. Co3parfine, KOHTPOJIb U OIeHKA 3((HEKTUBHOCTU «IIMJIOTHBIX» IIPOEKTOB IO

6epexIINBOMY IIPOU3BOICTBY.

11. Opranuszanus pacrnpoCTpaHEeHUs JIy4IIUX «IIMJIOTHBIX» IIPOEKTOB Ha BCE

yUpeKJIeHue.
12. MarepuallbHOE U MOPaJIbHOE CTUMYJIUPOBAHME WHMIMATUB COTPYIHHUKOB B
o0yacTu 6epeXITUBOrO MPOU3BOICTBA.



